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she had yet of set purpose, lest peace should be imperilled
by warlike measures, taken no real steps to prepare for a
campaign.
In mid-October, when the Boer ultimatum expired, there
were in South Africa, south of the Limpopo, no more than
27,000 British troops, and these widely scattered over a vast
area of territory. To cover the whole of Cape Colony and
Bechuanaland, lying to the west and south of the hostile
republics, stood ready less than 11,000 men, close on half of
which were locally raised, echeloned in small detachments
along the Cape Town—Mafeking railway, the -bulk in the
De Aar-Orange River area with posts at Naauwport, to guard the
Port Elizabeth line, and Stormberg, to guard the East London
line. In Cape Colony there was known to be much sympathy
with the Boer cause, and readiness in certain quarters to express
that sympathy, if opportunity arose, in terms of action. In
the colony of Natal, at and north of Durban, there were 16,000
men under command of White, who had assembled his main
body in a central position about Ladysmith. Here he could
best meet the concentric attack which the contour of the
frontier of northern Natal, projecting like a wedge into enemy
territory, almost imposed upon the Boers ; but political pressure
had induced him, against his better judgement, to push forward
a detachment to protect the Dundee coal mines.
As against the tenuous array of their enemies, the Boers
could place in the field close on 90,000 men, of whom, however,
little more than half were employed in first line, with no guns
superior to the British artillery in everything but numbers.
Regular troops were few, but the Boer farmer's skill as a marks-
man and riaer and his eye for country made him, on the
defensive at any rate, a first-class individual fighting man,
while the high mobility and fire power of a Boer army went
far to compensate for its lack of discipline and of proper
organisation for war, for the dearth of first-rate generalship,
and for the absence of offensive power. If the military defects
of the republics' military forces caused them to miss, in the
first few weeks of the war, the chance of ending it at one blow,
their qualities at all events enabled them to endure for three
years against overwhelmingly superior numbers and resources,
to succumb only before a military effort such as England had
not been called on to put forth since the days of Napoleon,
The Republican plan of campaign involved in the west the
investment of Mafeking and of Kimberley, the headquarters
of the diamond industry, and the residence of the most powerful
individual in South Africa, Rhodes ; and an attempt to rally
Cape Colony to their side by an advance over the middle

